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Gary Rauchfuss <gary.rauchfuss@nara.gov>

Fwd: (UPDATED) URGENT TASK: Press Statement to be prepped for posting
and HELD until given the "go ahead”

Robin Waldman <robin.waldman@nara.gov> Fri, Jun 5, 2015 at 2:30 PM

To: Paul Wester <paul.wester@nara.gov>, Gary Rauchfuss <gary.rauchfuss@nara.gov>

And now the press statement is up, as well.

Robin Z. Waldiman

Program Director for Employee Communication
301.837.0605 (office) '
301.365.3472 (mobile)

Forwarded message
From: Crystai Brooks <crystal.brooks@nara.gov>

Date: Fri, Jun 5, 2015 at 2:29 PM

Subject: Re: (UPDATED) URGENT TASK: Press Statement to be prepped for posting and HELD until given the
"go ahead"”

To: webprogram@nara.gov, robin.waldman@nara.gov

Cc: miriam.kleiman@nara.gov, Crystal.Brooks@nara.gov, Robin Waldman <rob|n waldman@nara.gov>,

donna. gadand@nara.gov, Mary Ryan <mary.ryan@nara.gov>, laura. diachenko@nara.gov

The press release is posted. http://www.archives.gov/press/press-releases/2015/nr15-86.html

Crystal Brooks
Web and Social Media Branch (VES)
X71544

On Friday, June 5, 2015 at 2:19:36 PM UTC-4, Robin Waldman wrote:;
This is now ready to post. Thanks, everyone!

Robin Z. Waldman
Program Director for Employee Communication
301.837.0805 (office)

- 301.395.3472 {mobile) -

- On Fr, Jun 5, 2015 at 1:39 PM, Laura Diachenko <iaura.diachenko@nara.gov> wrote: 000015
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Crystal,
Please use this version instead of what was sent earlier. There were changes made that I
hadn't received and I added a number so you can name the file!

Here is the new code:
<p>
FOR IMMEDIATE RELEASE _]une 5,2015
</p>
<p align="center">
<strong>Statement on NARA’s Records Management Activities </strong>
</p>
<p align="center">
<strong>Relating to the State Depattment</strong>
</p>
<p~ :
 <strong> </strong>
</p>
<p> :
Recent press reports have conﬂated issues and given the false impression that the
National Archives and Recotrds Administration (NARA) did not discharge
our duties approptiately. To the contrary, NARA has addressed each issue as it has
arisen and has wotked aggressively to strengthen government-wide '
recordkeeping and compliance with recordkeepmg laws.
</p> :
<p>
<strong><u>NARA FOIA Release Relatmg to State Department Records
Management</u></strong>
</p>
<p>
<strong><u> </u></strong>
</p>
<p>
 We recently released dozens of documents dating from 2009 to 2015 in response to
FOIA requests about records issues at the State Depattment. These
documents can easily be misunderstood and taken out of context. The separate events
noted in the documents should not be conflated into one story that
implies specific concern about Secretary Clinton’s use of a personal email account.
</p> ‘
<p>
- In March 2015, NARA first learned from a New Yotk Times reporter that Secretary
of State Clinton had used a private email account to conduct official -
business. We followed up with the State Department for additional information, as
required by our regulaﬂons We also used this incident as an opportunity
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to educate agencies about the newly enacted amendments to the Federal Records Act
- that limit the use of private email accounts for official government
 business, by holding meetings with Seniot Agency Officials for Records Management,
Agency Records Officets, and Agency General Counsels.
</p>
<p~>
+ On February 25, 2015 the Benghazi Committee asked us about the general records
- management practices at State. We provided our overall assessment. Over
 the years, the State Department has reported on and demonstrated many of the
attributes of a strong records management program.
</p>
<p=
- In late 2012, NARA began hearing rumors of the possibility that Secretary Clinton
was considering placing her paper files at NARA’s Clinton Presidential
Library in Little Rock Atkansas. NARA officials, including then Chief Operating
Officer, Tom Mills, were concerned because of previous experiences —e.g,,
- when Sectetary of State Kissinger took what NARA considered to be official records
when he left office in 1977. NARA used this situation to remind both
agencies and NARA staff of the long standing guidance concerning the management of
records duting the departure of senior officials. This issue had no
relation to Secretary Clinton’s use of a personal email account.
</p> ' -
<p-
- In 2009, the State Depattment was beginning to implement its SMAR'T' (State
Messaging and Atchive Retrieval Toolkit) records management system. A NARA
employee who was on the State/NARA SMART Working Group gave an update on
the rollout of SMART. He noted that the SMART system would not capture high-level
memos managed by the Executive Secretariat. These memos were captured in the
Secretatiat Tracking and Retrieval System (STARS), which is a system used to
track, control, and record documents containing substantive foreign policy information
passing to, from, and through the office of the Secretaty of State.
In addition, metmos wete also captutred in a separate Written Correspondence System
(WCS). This issue also does not relate to the management of Secretary
Clinton’s email. ‘
</p>
<p~>
<strong><u>NARA Role in Federal Records Management< Ju></ strong>
</p>
<p>
NARA, through our Chief Recotds Officer for the U.S. government, provides recotds
management guidance, oversight, and records disposal authority to
agencies of the government. We generally work with agencies at a h1gh -level
_perspective to evaluate their processes and their overall records management
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 programs. We rarely have knowledge about detailed recordkeeping practices of
individual employees. Each agency is tesponsible for implementing a recotds

; management program and providing the guidance and training to individual employees.
. Agencies may have vety good records management programs in place, but

could still have weaknesses at the individual employee level.
</p> ‘
<p>

Whenever we learn about alleged improper recordkeeping practices, we follow up with
the agency’s Records Officer in accordance with out regulations at 36

CIFR Part 1230. We require the agency to report back on the specific problem and
include any proposed solutions. Our principal concern is to ensute that

- permanent recotds ate being preserved ot recovered and that deficient records
- management practices ate corrected to prevent future problems.

L </p>
<p>
Immediately after we 1eamed about Sectetary Clinton’s use of personal email, we
‘contacted the State Department requiting that they report to us on this
matter within 30 days, in accordance with our regulations. The <a
href="http://www archives.gov/press/press-releases/2015/nr15-65.htmi">State
Department responded on Aptil 2, 2015</a>, and we continue to work with them
to address this issue. We have made clear to State and all federal agencies that private
email accounts must only be used as a last resort and that federal ' *
records must be copied or forwarded into a government system within 20 days. <a
name="_GoBack"></a>
</p>
<p~>

For the last eight years, NARA has been wotking with Congtess and the
Administration to strengthen tecotds management across the govetnment. At out

request, the President issued a groundbreaking

<a href="hitps://www.whitehouse.gov/the-press-oifice/2011/11/
28/presidential-memorandum-managing-government-records">

Memorandum on Managing Government Records in November 2011
_ </a>

, followed by an  <a href="hitps:/www.whitehouse.gov/sites/default/files/omb/

- memoranda/2012/m-12-18.pdf">August 2012 OMB/NARA Managing Government
Records Directive<</a>.

NARA also issued the <a href="hitp://www.archives.gov/records-
mgmt/bulletins/2013/2013-02.himl">“Capstone” Bulletin< /a> on managing emaﬂ
recotrds in August

2013. And in November 2014, Congtess passed H.R. 1233, the Presidential and
Federal Records Act Amendments of 2014.

§</p>

- <p>
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All of these reforms have helped pave the way for modernizing records management in
the electronic age. Howevert, policies and reforms can only go so far.
' Every fedetal employee must also take responsibility for ensuring that federal records

under their control ate properly managed. NARA will continue to work

with all agencies on their records management progtams and respond to incidents of
improper practices as they atise and promote the highest standards of

federal records management.
</p>
<p align="center">

HH#H
</p>
<p>

Contact the National Archives Public Affairs staff by email: <a
href="mailto:public.affairs@nara. gev">pu§§§tc affairs@nara.gov</a>, or by
phone:

202-357-5300.
</p>
<p>

15-86
</p>

L.aura Diachenko

- Mational Archives Public Affairs

- direct: 202-367-5032

- email: laura.diachenko@nara.gov

On Fri, Jun 5, 2015 at 12:56 PM, Laura Diachenko <laura.diachenko@nara.gov> wrote:
Crystal,

Happy Fﬂdayf Our targeted time to post this to Archives.gov is 2 pm TODAY. But
there are a couple of other notices that have to go out mternally before we release this
to the press. Can you please prep this and be ready to hit "post” when I get the word
from Donna/Robin later this afternoon? Thank you so much!

Below is the code and the otiginal is attached to this message.

<p>
FOR IMMEDIATE RELEASE June 5, 2015 | 000016
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</p>
<p align="center">
<strong>Statement on NARA's Records Management Activities </strong>
</p>
<p align="center">
<strong>Relating to the State Department</strong>
</p> :
<p>
Recent press reports have conflated issues and given the false impression
that the National Archives and Records Administration (NARA) did not
_ dlsr‘harge
our duties appropnately To the contrary NARA has addressed each issue
as it has arisen and has worked aggressively to strengthen government-wide
recordkeeping and compliance with recordkeeping laws.
- </p>
- <p>
<strong><u>NARA FOIA Release Relating to State Department Records
Management</u></strong>
</p>
;<p> :
' <strong><u> </u></strong>
</p>
<p>
We recently released dozens of documents dating from 2009 to 2015 in
response to FOIA requests about records issues at the State Department.
These
documents can easily be misunderstood and taken out of context. The
separate events noted in the documents should not be conflated into one .
story that
implies specific concern about Secretary Clinton’s use of a personal email
account.
</p>
5 <p>
-+ - In March 2015, NARA first Iearned from a New York Times reporter that
Secretary of State Clinton had used a private email account to conduct
official
| business. We followed up with the State Department for additional
~+  information, as required by our regulations. We also used this incident as an
| opportunity
to educate agencies about the newly enacted amendments to the Federal
Records Act that limit the use of private email accounts for official
government
business, by hotdrng meetings with Senior Agency Officials for Records

hitps:/fmait.googie.com/mall/uw/ ui=28ik=025cd216a18view=pt8q=state%20depariment®%20label % 3Apaul &gs=truedsearch=query&msg=14dc4fe13898ce7c... 69



11/4/2015 National Archives & Records Administration Mail - Fwd: (UPDATED) URGENT TASK: Press Statement fo be prepped for posting and HELD urttif given...

- Management, Agency Records Officers, and Agency General Counsels.
- <fp>
f ‘<pp>
- On February 25 2015 the Benghazi Committee asked us about the
general records management practices at State. We provided our overall
assessment. Over
the years, the State Department has reported on and demonstrated many
of the attributes of a strong records management program.
- </p>
<p>
| - Inlate 2012, NARA began hearing rumors of the possibility that
Secretary Clinton was considering placing her paper files at NARA’s Clinton |
Presidential
Library in Little Rock Arkansas. NARA officials, including then Chief
Operating Officer, Tom Mills, were concerned because of previous
experiences — e.g.,
when Secretary of State Kissinger took what NARA considered to be
official records when he left office in 1977. NARA used this situation to
remind both
agencies and NARA staff of the long standing guidance concerning the
management of records during the departure of senior officials. This issue
had no '
relation to Secretary Clinton’s use of a personal email account.
</p>
<p>
- In 2009, the State Department was beginning to implement its SMART
(State Messaging and Archive Retrieval Toolkit) records management
system. A NARA
employee who was on the State/NARA SMART Working Group gave an
update on the rollout of SMART. He noted that the SMART system would not
capture high-level
memos managed by the Executive Secretariat. Accordingly, these memos
were captured in the Secretariat Tracking and Retrieval System (STARS),
which is a
system used 1o track, control and record documents containing
substantive foreign policy information passing to, from, and through the office
- of the
Secretary of State. In addition, memos were also captured in a separate
Written Correspondence System (WCS) This issue aiso does not relate to
the
~ management of the Secretary Clinton s email.
</p>
<p>
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<strong><u>NARA Role in Federal Records Management</u></strong>
<Ip>
<p>
NARA, through our Chief Records Officer for the U.S. government,
provides records management guidance, oversight, and records disposal
authority to
a agencies of the government. We generally work with agencies at a high-
| level perspective to evaluate their processes and their overall records
_ management
~ programs. We rarely have knowledge about detalled recordkeeping
practices of individual employees. Each agency is responsible for
implementing a records :
management program and providing the guidance and training to
individual employees. Agencies may have very good records management
programs in place, but
could still have weaknesses at the individual employee level.
</p>
<p>
Whenever we learn about alleged improper recordkeeping practices, we
foliow up with the agency’s Records Officer in accordance with our
regulations at 36
CFR Part 1230. We require the agency to report back on the spec:frc
 problem and include any proposed solutions. Our principal concern is to
_ensure that
permanent records are being preserved or recovered and that deficient
records management practices are corrected to prevent future problems.
<fp>
<pp>
Immediately after we learned about Secretary Clinton’s use of perscnal
email, we contacted the State Department requmng that they report to us on
this
matter within 30 days, in accordance with our regulations. The <a
href="http://www.archives.gov/press/press-releases/2015/nr15-
. 65.htmi">State Department responded on April 2, 2015</a>, and we
| continue to work with them
. to address this issue. We have made clear to State and all federal
“agencies that private email accounts must only be used as a last resort and
that federal
records must be copied or forwarded into a government system within 20
. days.
. </p>
- <p>
For the last eight years NARA has been working with Congress and the
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Administration to strengthen records management across the government.
At our

request, the President issued a groundbreakmg

. <a href="https:/Awvww.whitehouse.gov/the-press-office/2011/11/

B  28/presidential-memorandum-managing-government-records™>

B Memorandum on Managing Government Records in November 2011
. </a> ‘

, followed by an  <a href="https://www.whitehcuse.
gov/sites/default/files/omb/memoranda/2012/m-12-18.pdf">August 2012
OMB/NARA Managing Government Records Directive</a>.

NARA also issued the <a href="ht{p://www.archives.gov/records- |
mgmt/bulietins/2013/2013-02.htm[">“Capstone” Bulletin</a> on managing
- email records in August

2013. And in November 2014, Congress passed H.R. 1233, the
Presidential and Federal Records Act Amendments of 2014.
</p>
<p>

All of these reforms have helped pave the way for modernizing records
management in the electronic age. However pohmes and reforms can only
go so far.

Every federal employee must also take responsibility for ensuring that
federal records under their control are properly managed. NARA will
continue to work

with all agencies on their records management programs and respond to
incidents of improper practices as they arise and promote the highest
standards of

federal records management. <a name="__ GoBack"><la>
</p>

Laura Diachenko

Nationai Archives Public Affairs
direct: 202-357-6032

email: laura.diachenko@nara. gov
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